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Small regional films face streaming challenge despite rising demand

lataj@ivemint com
NEW DELHI

hesurgeinregional-lan-

guage content on

streaming  platforms
hasn't really benefited small-
budget films in languages
otherthan Hindi, such as Kan-
nada, Malayalam, Marathi,
Punjabiand others.

Trade expertsand industry
executivessaid while acquisi-
tions are mainly limited to
Netflix, Prime Video and Jio-
Hotstar, and to a lesser extent
SonyLIV and ZEES, only about
half of the movies made in
many regional film industries
find buyers, thanks to the
packed calendars and limited

budgets of streaming services.
This means these films either
remain completely unreleased
orhave towait forastreaming
platform to buy them after
their theatrical release.

This is despite the fact that
India’s streaming audiences
arenolongerbinge-watching

just in Hindi. Regional origi-

nals—from Tamil thrillers to
Malayalam crime sagas—are
steadily climbing the charts.
The mid-yearlist of the top
50 originals published by
media consulting firm Ormax
in 2025 underscored this
trend. Among the most-
watched titles wereseries two
of Tamil fiction series Suzhal
The Vortex (8.3 million),
Office (54 million) and Heart

Beat (7 million); season two of

Malayalam fiction series Ker-
ala Crime Files (6.9 million),
Tamil film Test (6.5 million),
and Telugu fiction series Dev-
ika & Danny (5.2 million).

In  October Netflix
announcedsix new Tamiland
Telugu originals, and in
December JioHotstar said it

would roll out 1,500 hours of

fresh south Indian program-
ming over the next year,

alongside an investment of

14,000 crore over fiveyearsto
strengthen the region’s con-
tent and creator ecosystem.
*I'he main challenge right
now is that national OTT
(over-the-top) platforms are
simply not focusing on
regional markets. Because the
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Some producers are delaying projects or are going for much

smaller budgets as they can't rely on OTT revenue.

audiencessize for regional lan-
guagesisn't as large as Hindi,
producersalways work within
tight and fixed budgets, so
every project has to be
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planned very carefully,” said
Nitin Gupta, chiefcontent offi-
cerat Chaupal, aplatform spe-
cializingin Punjabi, Haryanvi
and Bhojpuri content,

overtime, he added.
CharuMalhotra, co-founder

and managing director, Pri-

mus Partners, amanagement

Greenlighting  hasn't
stopped but hasbecome more
measured, Gupta added,
Instead of rushing into big-

budget films, pro-
ducers are check-
ing how the film
will recover costs,

ki

consultancy firm,
agreed that in
Hindi, Tamil and
Telugu, OTT rights

whether the cast INDIASstreaming  are almost a cer-
can deliver value, 3udiencesareno  piniy for mid-to-
d whether the Cngr 078 Jarge films. “Buti
and whether the  yatching ustin arge films. “Butin
idea has longevity  Hindi Marathi, Gujarati,
onstreaming plat- » Punjabi, Bengali
forms. AtChaupal, REGIONAL originals g, o(her Janguia-
he said. the aim i —from Tamilthrillers heregre qul
e said, the aimis o palayalamecrime 805 therearequite
to make sure that sagas—aresteadily @ few films that
even smaller or climbingthecharts  don't find buyers.

low-performing
films get visibility.

Thebasicreasonis
scale. OTT plat-

If the content reaches more
people, it naturally helpspro-
ducers recover costs better

forms prioritize languages
withwide national traction or
strong diasporavalue. Smaller

industriesdon't always gener-
atethekind of viewership that

justifies platform spend, so a

lotoftitles get stuckinlimbo,”
Malhotrasaid.

Duetothis, some producers
are becoming cautious, she
added. A feware delaying pro-

jects, while others are going

for much smaller budgets
because they can'trely on OTT
revenue tocushion therisk. So
films are going to floors, but
not at the same frequency or
scale as before, she said,
[ixpertssaidregional OTTs
dostepinsometimes, but their
pockets are smaller, so the
rates they offer rarely help a
film fully recoverits costs.
For an extended version of
this story, go to livemint.com.



